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Aims of the policy 

 
At John Rankin Schools, we have high expectations of behaviour from both our pupils and adults and 
understand that all behaviour is a means of communication; a way of expressing an emotion/emotions.   
 
Our Building Positive Relationships through a Community of Peace Policy ensures that within a framework 
of expectations, routines, rights, and responsibilities, we guide, encourage and teach pupils to form 
positive relationships with all that are around them which in turn, allows teachers to teach and pupils to 
learn.  

Our Focus on Manners and Behaviour at John Rankin Schools 

At John Rankin Schools, we prioritise exceptional manners. We teach our children that being considerate of others 
helps them stand out from the crowd. Our values align with this belief, and we expect our children to make good 
manners a priority in everything they do. 

Our Goals: 

• Outstanding Manners: Encourage students to demonstrate exceptional manners that set them apart. 
• Positive Behaviour Culture: Foster a culture of excellent behaviour in learning, community, and life. 
• Community of Peace with Shared Values: Through everything we do, think about how we build a 

community of peace that values consideration, compassion and composure.  
• Recognise Role Models: Focus on children who consistently model the behaviour we expect. 
• Fairness and Respect: Ensure every student is treated fairly and with respect. 
• Celebrate Positivity: Highlight and recognise positive behaviour rather than focusing on the negative. 
• Personal Responsibility: Teach students to take responsibility for their actions and understand the 

consequences. 
• Strengthen Relationships: Promote unity and cohesion through better relationships. 
• Set High Expectations: Make exceptional behaviour the standard for everyone. 

 

Purpose of the policy 

This policy aims to provide clear and practical guidelines for staff and students to: 

• Recognise Expected Behaviours: Identify and understand the standard behaviours we expect. 
• Reinforce Positivity: Encourage and recognise positive behaviour. 
• Boost Confidence and Self-Control: Support the development of self-esteem, self-efficacy and self-

discipline. 
• Teach Through Positive Actions: Guide appropriate behaviour with positive interventions and clear 

boundaries. 

 

 



 

Expectations 

 
Our school expectations are clear and simple. They are displayed around our school and should be referred to and 
used consistently.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Rights 

 
Every person in the school has rights. Each teacher has the right to teach without disruption and children have the 
right to learn without interference. We also recognise that every member of the school community also has:  

• The right to learn and help others through careful listening and turn taking. 
• The right to feel safe in, and moving around the school, classroom, and playground. 
• The right to express themselves, ask questions and share opinions and ideas. 
• The right to be treated fairly, with equality and respect. 
• The right to be listened to in a dispute and have difficulties with others settled. 
• The right to work in an environment that is cared for by everyone in the school and, equipment and 

belongings looked after. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
5 Foundations  

 
Our Behaviour Policy is based on the Five Pillars of Pivotal Practice taken from Paul Dix and his book, ‘When the 
Adults Change, Everything Changes.’  
 

 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This is how we do it here… 

 

Expectations for Everyone at John Rankin Schools 

For Children: 

• Prioritise Manners: Always put good manners first. 
• Own Your Actions: Take responsibility for your behaviour. 
• Follow School Rules: Adhere to the behaviour expectations at all times. 
• Reflect and Connect: Consider your actions and remember you are part of a community. 
• Take part in weekly Peace Circles: Listen to others in your class sharing their ideas. 

For Adults: 

• Meet and Greet: Greet them at the door with a positive attitude. 
• Promote Core Values: Emphasise and model, "Be Considerate, Be Compassionate, Be Composed." 
• Lead by Example: Model positive behaviours and build strong relationships. 

 



• Engage Every Learner: Plan lessons that challenge and meet the needs of all students. 
• Focus on Positivity: Recognise and celebrate children who exceed expectations. 
• Be Consistent: Follow through on behaviour issues, take ownership, and engage in reflective conversations 

with pupils.  Be consistent with expectations, consistent with emotions, consistent with routines and 
consistently composed.  

• Address Unwanted Behaviour: Never ignore or walk past inappropriate behaviour. 
• Weekly Peace Circles: Provide children with the chance to listen and discuss key topics with their class. 

For Teaching Staff: 

• Uphold the Teachers’ Standards by prioritising student education, acting with integrity, maintaining strong 
subject knowledge, and building positive relationships with students and parents. Teachers are responsible 
for student well-being and behaviour, seeking help from Phase Leaders if needed. 

For Phase Leaders: 

• Visible Presence: Be actively present to promote good conduct. 
• Support and Guide: Help staff address behaviour issues and celebrate those who exceed expectations. 
• Promote Positivity: Encourage use of praise, postcards, and positive phone calls. 
• Assess and Intervene: Use behaviour data to target interventions and ensure issues are addressed 

effectively. 

For Senior Leaders: 

• Meet and Greet and Support: Welcome students each day and maintain a visible presence, especially during 
transitions. 

• Share Success: Celebrate efforts that exceed expectations and share best practices. 
• Provide Support: Assist teachers and Phase Leaders in managing challenging behaviours and assess the 

impact of behaviour policies using data. 

For Governors: 

• Review and Support: Work with Senior Leaders to review policies and analyse behaviour data. 
• Challenge and Support: Provide constructive feedback and participate in exclusion panels when necessary 

For Parents: 

• Support School Values: Uphold and support the school’s behaviour policy. 
• Communicate Privately: Address any concerns about behaviour privately.

 

 

At John Rankin Schools, we believe that clear, consistent expectations, consistent routines, a consistently calm ethos, 
consistent support, and a safe environment are key to promoting good behaviour. Inspired by Paul Dix’s book, 
"When the Adults Change, Everything Changes," our approach is simple: recognise good behaviour sincerely, praise 
publicly, and address issues privately. 

 

 

 

 

 

 



Positive Recognition of Above and Beyond  

 
This is displayed in all the classrooms, so children are clear about how we recognise positive learning behaviours that 
go above and beyond.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Relentless Routines and Visible Consistencies  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Stepped Process   



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



Micro-Scripts and Restorative Questions  
 

 

 

 

 

 

 



 

If a child does not listen immediately to a member of staff on duty or is displaying any dysregulated behaviour, they 
must be sent to the SLT member on duty in the office.  The member of staff will radio the SLT member on duty to let 
them know that the child is coming to them.  The SLT member of staff will then follow the stepped process or apply 
the consequence necessary for the situation.   

 
If after following the stepped process and behaviour flow chart, behaviours do not improve, an individual plan may 
need to be drawn up for that child, which may involve ELSA support, the implementation of a Zones of Regulation 
chart, use of the nurture room, etc.  These will be bespoke to the child and in consultation with all related staff and 
parents.  
 

Leadership Positions and Out of School Events  
 
If children do not consistently model behaviours that are expected and go ‘above and beyond’, they may be asked to 
step down from any leadership positions they have been given in school, such as school council, eco-council, sport 
captains, house captains, etc.  Further, they will not be allowed to compete in or attend any out of school activities 
and competitions if their behaviour falls short of what is expected.   
 

Exclusions 
 
The Positive Relationships policy above clearly lays out expectations and procedures for behaviour. 
 
Ultimately, when other consequences are no longer appropriate, exclusion from school may be necessary. John 
Rankin Schools exclusion policy is in line with the government statutory guidance on exclusions: Exclusion from 
maintained schools, academies and pupil referral units in England. The categories for reporting of exclusions that are 
used are: 
 
• Bullying 
• Drug and alcohol related 
• Persistent disruptive behaviour 
• Damage 
• Physical assault against an adult 
• Physical assault against a child 
• Racist abuse 
• Sexual misconduct 
• Theft 
• Verbal abuse/threat to an adult/child 
• Repeated unsafe behaviours  
 
Internal Exclusion: 
 
When a child’s behaviour seriously contravenes the school’s policy, the school may consider internal exclusion 
(ideally before considering other forms of exclusion). With an internal exclusion, a child will be kept isolated from all 
other children in the school for a specified amount of time. During the internal exclusion the child will work in a 
specified area with work supplied by their class teacher. Parents will be informed of internal exclusions and logged 
onto CPOMS. 
 
Fixed Term Exclusion: 
 
Fixed term exclusion occurs when a child has to be removed from the school. Our school aims to only use fixed term 
exclusion where a child’s behaviour may seriously endanger themselves or others. The schools will use the period of 
exclusion to put in place strategies for the child’s return. It is also important to note, that where safeguarding is an 
issue, an internal exclusion will always be used first and foremost. 
  

Lunchtimes 

Individual Plans  



This is usually for a duration of between one and five days. Parents have a duty to ensure that children are not 
present in a public place during school hours during the period of their exclusion. The school will set work for 
excluded children to be completed on the days specified as school days during the period of the exclusion. Parents 
must ensure that work set by the school is completed and returned promptly for marking. 
 
Fixed term exclusion can be longer than five days in some cases although the school will, in these instances, make 
arrangements for the excluded child to have educational provision from the sixth day. Parents of excluded children 
have the right to make representations to the governing board. A fixed term exclusion is a serious consequence and, 
following exclusion, parents must attend the school for a reintegration meeting with the child to discuss further 
strategies. It is expected that this meeting will take place before the child returns. 
 
Permanent Exclusion: 
 
In exceptional cases, the Executive Headteacher may decide to permanently exclude a child. This may be the 
consequence of a single extremely serious case or anti-social behaviours that happen over an extended period of 
time, where the child has not responded to interventions. 
 
Before using permanent exclusion, the school will ensure that all other possible avenues have been considered. In 
the case of a permanent exclusion, the governing board will hold a formal hearing within 15 school days, whether or 
not the parents make representations. 
 
The committee may confirm the exclusion or direct reinstatement of the child. If reinstatement is not practicable 
because the parents do not want it, the governors will consider whether or not the decision to exclude was justified. 
This decision should be included in the child’s record. 
 
Appeals against Exclusion: 
 
The school will refer any appeal against an exclusion to the Local Authority which is, in turn, responsible for 
managing the Independent Appeals Panel. The appeal must be heard within 15 days of the parent’s appeal and 
suitable alternative provision must be made until the case is settled. 
 
How do we know our excluded young people are safe? 
 
Given that safeguarding is everyone’s responsibility, and that pupils who are excluded from school are particularly 
vulnerable, all those working with the pupil or family, however tangentially, should check with school staff, social 
workers, parents and other colleagues, to assure themselves of the pupil’s safety whilst out of school. Any concerns 
expressed should be passed on to CAAS in the usual manner. 
 
Good practice would be to discuss safeguarding concerns with more than one person from the school, family and 
other colleagues so that a decision is not made based on one person’s opinion. If West Berkshire Council’s Exclusions 
Officer is involved they will record that they have discussed any safeguarding concerns with the school and others. If 
Education Welfare Officers, Educational Psychologists, the Special Educational Needs Department, Youth Offending 
Team and other colleagues are involved then they should routinely record, within their normal note-taking system, 
that safeguarding concerns have been discussed and acted upon if appropriate. Schools should be encouraged to do 
the same whenever they exclude a pupil. 
 

Anti-Bullying Policy  

At John Rankin Schools, we are committed to creating a safe, respectful, and inclusive environment where all 
children can learn and thrive. Bullying and harassment in any form are completely unacceptable and will not be 
tolerated. We believe that everyone in our school community—children, staff, volunteers and parents—should feel 
confident that any incidents of bullying will be addressed promptly and effectively. 

What is Bullying? 

Bullying is a repeated, intentional behaviour that causes harm, distress, or humiliation to another person. It is not a 
one-time event but occurs over time, often involving a power imbalance where the bully seeks to dominate others. 
Bullying can take various forms, including: 

• Physical: Hitting, kicking, taking or damaging belongings. 
• Verbal: Teasing, name-calling, making offensive remarks. 



• Indirect/Emotional: Spreading rumours, social exclusion, or mocking. 
• Cyberbullying: Using electronic communication to intimidate or threaten. 

It's important to address all forms of bullying, including those who witness it. Children can play different roles at 
different times, and it's crucial to intervene early to prevent entrenched behaviours. 

Preventive Approaches 

The most effective way to prevent bullying is to foster a positive school culture. Our preventive measures include: 

• Strong Leadership: Clear guidance and active support from the Headteacher and staff. 
• Community Involvement: A shared commitment to our Anti-Bullying Policy by all staff, pupils, parents, and 

governors. 
• Core Values: Promoting consideration, compassion, and composure throughout the school. 
• Emotional Well-being: Focusing on the social and emotional development of all pupils, ensuring they feel 

safe, valued, and heard. 
• Peace Building: Using weekly peace circles and PSHCE to teach children about bullying and different aspects 

of behaviour and values. 
• Avoiding Labels: Treating behaviours, not labelling children as "bullies" or "victims." 

We also implement specific strategies, such as: 

• Emphasising manners and positive behavior. 
• Weekly peace circles and PSHCE lesson to build a community of peace. 
• Discussing what constitutes bullying to raise awareness. 
• Involving pupils in developing anti-bullying strategies. 
• Providing additional support for vulnerable pupils. 

Reporting and Responding to Bullying 

It’s essential that any child who feels bullied reports it to an adult immediately, either verbally or in writing. When 
bullying is reported: 

1. Investigating Reports: All reports are taken seriously. Evidence is gathered and recorded, with relevant staff 
notified. 

2. Addressing the Behaviour: 
o Show disapproval of the behaviour, not the person. 
o Encourage reflection and focus on finding a positive solution. 
o Clearly outline consequences and provide consistent support. 
o Engage parents and other pupils in resolving the issue. 
o Involve school support staff and outside agencies if needed. 

Strategies for Dealing with Bullying 

When addressing bullying, we use a caring, listening approach. Actions may include: 

• Listening to and supporting the victim. 
• Identifying and confronting the perpetrator(s), making it clear that bullying is unacceptable. 
• Applying appropriate sanctions based on the severity of the incident, such as loss of playtime, writing an 

apology, or temporary exclusion. We will follow our stepped flow chart as in all cases. 
• Monitoring the situation to ensure no further incidents occur. 
• Praising improved behaviour in the perpetrator. 

In severe cases, parents will be contacted immediately, and further actions will be taken as necessary. 

 

 

 



 

Appendix 1: Reflection Sheet for Pupils  

 

Reflection Sheet – To be completed by the child independently or alongside an adult. 

Parents, please return the following day.  Thank you.  

 

Name: ______________________________________  Date:_____________________      Time:_________ 

 

Trigger:                         Where were you?  Who was there?  What upset/annoyed/distracted/ you?  

 

 

 

 

Fuse:                            What were you thinking?  How were you feeling? If upset, what physical signs did you notice 
in your body?  (getting hot, shaking, breathing faster) 

 

 

 

Firework:                     What did this look like?  What did you do?  What was the outcome?   

 

 

 

Water:                      How could you have put out the fuse?  What can do do differently next time if this happens 
again?   

 

 

 

How do you feel now?   

 

 

 

Child’s Signature: 

 

Teacher Signature: 

 

Parent Signature:   

 



 

 

Appendix 2 

 

Your child has not completed their learning to the expected standard.  As stated in our Positive Relationships policy, 
this is part of the consequences that happen when children do not have the right attitude to learning or do not 
complete the learning task to the standard that is expected in our classroom.  Please can they complete the attached 
work this evening and return first thing in the morning. Please also sign to say that you have seen this as part of 
working in partnership with our parents. 

Thank you for your support. 

 

Signed (Class Teacher) _________________________ 

Date:__________________ 

 

Signed (Parent) _________________________ 
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